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2025/2026 



Stage level teamwork 

Raise in attainment 

Challenge & Pace

Enhanced CLPL 

Improved planning/resources

Fluid Maths Groups
School Visits

SLC Numeracy Training 
New Progressive Planners 

Purchase new & Implement VCPA Resources 
Purchase digital Heinemann Active Maths

Develop Assessment & Feedback 
Tracking of Numeracy 

To raise numeracy attainment across all key stages by embedding the VCPA approach into
teaching & learning, building staff capacity through targeted professional development,

strengthening internal and external collaborations to share best practices, and refining planning
systems to better track progress and inform instruction. 

Impact



Stage level teamwork 

Raise in attendance 

Confidence building 

Enhanced CLPL 

Pupil Engagement 

Classroom Screen Training 
Teachmate Training
Gemini Training  
Digital Feedback

Input from Pedagogy Team @SLC 
Funding for new digital technology 

To enhance teaching and learning experiences and
increase pupil engagement through the development of

digital pedagogy. 
Impact



Health & wellbeing 

Trauma Informed 

Emotion aware 

Parental Engagement 

Improved understanding
of distressed behaviour 

Attachment & Trauma Accreditation 
Emotion Coaching Training

Emotion works
Coaching/Supervision 
Relationships Policy 
Feedback to children 

To implement the trauma and attachment accreditation
framework throughout the school. Impact


