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2 
Improving Our 

Classrooms 

3 

What  does the data tell 
us we need to focus on? 

Curriculum Areas in Focus: Reading 

Pedagogy In Focus: Formative Assessment 

 3 
Improvement 

Groups 

By stage 

Gender 

SMID 

Observations 

3 4 Inset Collaborative Focus 

IDL: Learning Expeditions  

Outdoor learning 

Digital learning and  

play pedagogy 

Outcome: We want to raise 
attainment in reading to 

90% 

Measure: Pupil reading ages 

Fact, Story, 
Action 

Trio Visits 

Diagnostic Data 

Case Study for 
Improvement  

CLPL:  Focusing on 
the features of 
highly effective  

Practice 

Pupil Learner 
Conversations 

Staff, Pupils, 

Parents working 

together 

Reading 

Schools 
Literature 

Circles 

 

CLPL:  Focusing 
on the feature of 

curriculum 

Outcome: We want to in-
crease learning engagement 
in IDL using stage expeditions 

Measure: Leuven  scale 

Family 

Learning 
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6 
Nursery  In  Focus 

3 

What  does the data 
tell us we need to 

focus on? 

 

3 Links from Reference  Documents  

 NIF Links: Improvement in attainment, particularly in literacy and numeracy. Improvement in children 
and young people’s health and wellbeing, Closing the attainment gap between the most and least disad-
vantaged children and young people 

HGIOS 4:  1.2, 2.2,2.3,2.5.3.1 and 3.2 

SEF Links/ SLC Priorities Links: 

Pedagogy, Learner Pathways, Learner Engagement, Strengthening relationships, Curriculum. 

Data 

Outcome: We want to 
plan rich early learning ex-
periences using planning in 

the moment  

Measure: Leuven  scale 

 Outcome: We want to in-
crease pupil wellbeing and 

engagement  

Measure: Glasgow wellbe-
ing toolkit 

Our gap is related to learner 
wellbeing and engagement.  We 
will use music, a mind coach and 
a family engagement officer as 
our planned intervention. 

£ 

Music Nurture 

Literacy Numeracy 

All staff leading 

improvement: 

Build team 

Collaborative 

culture 

Learning  

Outdoors:  

Family Learning 

Developing a 

literacy rich 

playroom 

Building on 

Planning In the 

Moment 

 

Data 

Mind Coach 

Family  

Engagement 


